
     

 

Our Vision – New Zealand’s Top Performing Region 
 

Minutes of the Swimming Wellington Board Meeting 
Tuesday, 04 May 2021, 5.30pm @ Sport Wellington 

 
The Board        In Attendance 
Chris Birkinshaw (CB), Chair Brigid Borlase (BB)  Martyn Newman-Hall (MNH), GM 
Istvan Csorogi (IC)   Kate McDonald (KM)  Angus Pashley (AP), Events Manager 
Mark Watson (MW)   Murray Pugh (MP)    

 

Agenda Item   Discussion   Decision/Action  Timeframe Responsibility 

1 Meeting opening 

1.1 Agenda Confirmation The Board confirmed the agenda.    

1.2 Apologies SP 
 

   

1.3 Director Conflict of Interest Disclosures There were no updated conflicts. 

MP indicated some matters on the agenda for which his 

views may diverge if considered from a SW or PCA point 

of view. MP confirmed he would identify those matters 

for the Board and he would ensure he considered those 

matters from a SW point of view.  

The Board noted there were no updated 
conflics.  
 

  

1.4 Environmental Scan, including any 
updates from Sport Wellington/Sport 
NZ/Swimming NZ re COVID 19 alert 
levels and financial support 

The Board thanked MNH thanked for his service over the 

last 3 years and noted the achievements and 

improvements for SW in that time.   

 

 

 
 

  

 AP noted the meet qualification rules for some Swimming 

NZ meets had raised questions within the swimming 

community.  

 

The Board asked AP to ask at the next 
Swimming NZ for a brief explanation of the 
reasoning for the rules, so SW could 
understand the reasons for the rules better. 
 
The Board also suggested AP encourage 
Swimming NZ to ask regions to put forward 

 AP 
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agenda items regions want to discuss at 
each regional forum. 

 MP noted a proposal by Porirua City Council to reduce Te 

Rauparaha opening hours 

   

 MNH noted Wellington City Council had implemented a 

‘sinking lid’ on pokie machines. The Board noted the 

impact on gaming trust grants was not expected to be 

immediate, although it served to emphasise the 

importance of SW diversifying its income streams.   

   

 MW noted the existing carded funding will be 

disestablished and replaced with an athlete performance 

support fund that will go deeper into the performance 

pathway at a regional level and national level, athletes 

will receive financial support depending on their status. 

   

 

1.5 Minutes of last meeting(s) 
 
 

There were no changes or comments on the draft minutes 
of the prior Board meeting (23/03/2021) 

Moved MP, seconded KM - approved   

 

 MNH took the Board through open action items 
 

   

 Junior records survey – still open for responses, due to 
close 14 May 

Send regular reminders to clubs and on 
social media to encourage responses 
 

 AP 

 Strategic plan/direction/priorities survey Closing date for responses to strategic plan 
survey to be pushed out by 1 more week to 
provide time for response after junior 
records survey closes 
 

 AP 

 Trygve Cup proposal discussed after Events Committee 
provided feedback that they believed the series was too 
complex and that clubs may not buy into something with 
the proposed points system. 
 
The Board noted the Events Committee supported the 
idea of a relay series, and had suggested a ‘Ranfurly 
Shield’ type structure under which the trophy would be 
up for challenge at each Tier 1 and Tier 2 meet. 
 

The Board resolved that the original 
proposal be put back to the Events 
Committee, noting the Board had 
considered their feedback, and that the 
Board wanted the original proposal to be 
implemented, together with the reasons 
why the Board considered the relay series 
so important.  
 

07/05/21 

 

AP 
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The Board discussed the importance of the relay series in 
offering something different at swim meets, encouraging 
teamwork and encouraging increased participation 
amongst all levels of swimmers. 
 

The Board noted it was important new 
events/initiatives be implemented and 
trialled, with a commitment to regularly 
review such new initiatives to identify issues 
and resolve them, and to identify 
improvement opportunities.   
 

 Feedback on whether to move Long Course 
Championships to December had been sought from  
coaches and clubs. AP noted:  

• SW was awaiting feedback from 3 more clubs; 

• the majority of feedback received to date was in 
favour of moving the event to December; 

• there were compelling views for both options 
(i.e. moving to December or keeping in January); 

• given the diversity of views, the eventual 
decision by the Board would not be universally 
supported/popular. 

 

AP to circulate all feedback on 07/05/21 
 
The Board noted:  

• it would consider all the feedback 
once it was received, and make a 
decision 

• any decision made would generate 
an element of disquiet ion the 
community, no matter what the 
decision.   

 

01/06/21 Board 

 AP noted RTOP’s approach to provide new ways to train 
officials 

To be released in the new membership year 
AP to communicate with Swimming NZ and 
clubs regarding Tier 3 requirements prior to 
this 

01/06/21 AP 

2 MNH departure Discussion Decision/Action Timeframe Responsibility 

2.1 Discussion on priorities going forwards The Board discussed the GM and EM work list, including 

considering all ‘green’ items (current priorities) on both 

lists to be worked on by EM moving forward.  

The Board discussed whether there were opportunities to 

‘contract out’ some minor administrative matters to staff 

engaged by other Pelorus tenants 

EM described role as Events (40%), Comms + Marketing 

(40%) and Coach and swimmer engagement and 

development (20%) 

The Board asked AP to work on a ‘priority’ 
of those items the EM role could pick up 
temporarily, and those that the EM could 
temporarily put on hold in order to make 
space for higher priority matters. MW and 
BB agreed to provide support and direction 
to AP in developing the priorities. 
 
The Board agreed to review and discuss 
structure in the coming week 
 

 

 

 

 

 

14/05/21  

All 

 

 

 

 

Board 
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3 Management report Discussion Decision/Action  Timeframe Responsibility 

Management report MNH and AP presented the management report.  The Board noted the extensive information 

in the Management Report and thanked AP 

and MNH for comprehensive summary of 

current matters.  

  

4 Governance & Policy Matters Discussion Decision/Action  Timeframe Responsibility 

4.1 Strategic plan update The Board discussed the draft shared vision circulated by 

MW and thanked MW for his efforts in this regard. The 

Board considered the draft shared vision covered the 

most important aspects required in a changing sporting 

environment. 

The Board discussed whether a shorter or longer version 

of the draft shared vision was desirable. A majority of the 

Board supported a shorter version. 

 

The Board discussed the suggested strategic priorities 

circulated by BB and MW, noting that both correctly 

focused on what the Board considered the most 

important focus areas and priorities, albeit with different 

words. The Board indicated an overall preference for 

MW’s draft strategic priorities 

 

MW and KM agreed to make any 
consequential adjustments to the draft 
shared vision as a result of feedback from 
the strategy survey, and bring that shared 
vision to the next Board meeting, with the 
intention that SW would consult with 
members on that shared visions and the 
draft strategic priorities. 
 
The Board requested AP provide at the next 
Board meeting, with help from MW and 
KM, a proposal for consultation with 
members. 

Next Board 

meeting 

MW/KM/AP 

4.2 Junior records AP noted the survey on whether to retain records for 

12&U was still open.  

The Board confirmed it would consider the 
results of the consultation at the next Board 
meeting.  
 

Next Board 

meeting 

Board 

4.3 By Laws replacement  MNH presented the proposal to replace the existing by-

laws with policies to cover matters in the current by-laws 

not already addressed in the current constitution.   

 

The Board considered the proposal a 
sensible one, and requested CB and BB, as 
the policies committee, to consider the 
draft policies already prepared and present 
final policies for approval at the next Board 
meeting.  
 

Next Board 
meeting 

CB/BB 
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The Board noted any final 
decision/publication as dependent on a 
decision on 12&U records  
 

4.4 Swimming NZ proposal regarding VTO 
votes 

The Board noted PCA and RTOP responses to Swimming 
NZ  

The Board noted its current view that it 
supported the Swimming NZ proposal  

  

5 Membership & Events Discussion Decision/Action  Timeframe Responsibility 

5.1 Increasing membership discussion  The Board decided membership initiatives 
would be on hold over transition of MNH 
leaving  

On hold All 
 

5.2 Membership fees 2021/22 The Board discussed membership fees for the 2021/22 
year, noting fees for the 2020/21 year were reduced to 
10/12’s of the 2019/20 fees due to the impact of COVID 
19.  

The Board resolved to set membership fees 
for 2021/22 at the same level as for the 
2019/20 year.  

05/04/21 AP/CB 

5.3 Events reports – SNZ Opens & NAGs  Tabled and taken as read 
 

N/A  

6 Matter for Approval - consent Discussion  Decision/Action  Timeframe Responsibility 

6.1 Financial report and Payments MP presented the financial report. The Board noted the report and approved 
the payments tabled  
 

MP indicated he would present a review of 
20/21 year, at the next Board meeting 

  

6.2 Funding applications MNH presented funding applications for approval The Board resolved to approve the funding 
applications tabled by MNH. 

  

6.3 Transfers and records        The Board approved the records presented   

7 Matters for noting and updating Discussion  Decision/Action  Timeframe Responsibility 

None     

8 Other business Discussion  Decision/Action  Timeframe Responsibility 

None     

9 Meeting Close  
 

Discussion  Decision/Action  Timeframe Responsibility 
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9.1 Meeting Evaluation The Board discussed the overall structure and content of 
the meeting 
 

   

9.2 Future Meeting Dates Tuesday 15th June, 17:30 at Sport Wellington    

Meeting Closed:   Meeting closed at 20:15    

 
 
 
Being a true and correct record of the meeting held -    Date – 15/06/2021 
 


